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Ten Years of Company-Level Conversation

Ten years ago this month, the first “CompanyCommand:
Building Combat-Ready Teams” article appeared in ARMY.
In it, seven company commanders shared lessons learned
from redeploying their units from Irag and immediately
preparing for their next deployments. At the time, the re-
lentless pace of the Army’s wartime force-generation cycle
(recover-reset-retrain-redeploy) was new and unprece-
dented. Leaders had to learn on the fly—through reflec-
tion, reading and conversation with each other—and
these pages became one of their means of doing so.

Over the past decade, 582 leaders have shared their ex-
periences in this column. They have contributed more
than 300,000 words’ worth of their hard-earned knowl-
edge to improve the practice of leadership at the com-
pany level. This month marks the 105th and final regu-
larly occurring column in the series. Our team would like
to use this opportunity to provide context about this col-
umn—how it came to be, how its articles were devel-
oped and how its lessons can inform Army organizational
learning.

Column Origin

In the year 2000 and on our own initiative, a group of
Army captains founded companycommand.com. The web-
site provided a virtual officers’ club where past, present and
future company-level commanders could connect with each
other, share experiences and products, discuss ideas and
challenges, and support one another’s efforts to build and
lead combat-effective teams. An online community of prac-
tice quickly developed, becoming an Armywide continuity
file and conversation space for company commanders. A
similar website for platoon leaders (platoonleader.org) soon
followed.

In late 2001, retired Gen. Gordon R. Sullivan, the president
and CEO of AUSA, was so impressed with the Company-
Command forum that he reached out to the CC team and
offered his support. In 2002 and 2003 at Fort Leavenworth,
Kan., AUSA supported a CC initiative that brought together
pre-command and post-command officers—students at the
Combined Arms and Services Staff School and Command
and General Staff College, respectively—for voluntary pro-
fessional-development sessions focused on the practice of
company command.

Early in 2005, Sullivan invited the CC team to write a regu-
lar column in ARMY to share with the wider readership some
of the knowledge being generated in the forums, which had
moved to the .mil domain and become accessible only to
currently commissioned officers. The columns appeared in
these pages monthly (except in the October Green Book is-
sues) from March 2005 until 2014, when they became bi-
monthly.

During the same period, the Army found a way to provide
institutional support to the CC effort without institutionaliz-
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ing it. Brig. Gen. Dan Kaufman, the dean at West Point at that
time, reallocated personnel billets and created a small orga-
nization to support, sustain and advance the CC initiative.
The organization was officially named the Center for the Ad-
vancement of Leader Development and Organizational
Learning, but the CC team often uses a shorter brand
name—the Center for Company-Level Leaders.

The CompanyCommand Movement'’s Values

We...

1. Speak with a positive voice

2. Act with a practical focus

3. Demonstrate a passion for quality

4. Value innovation and creativity

5. Remain committed to the Army

6. Lead a movement that is essentially grass-roots

and voluntary

Are radical learners

Appreciate, encourage and exhibit teamwork

. Value the individual person

0. Humbly serve each other and the Army profession
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Kaufman intended for the organization to act as a skunk-
works for learning and leader development in the Army: “If
you do anything the way the Army is already doing it,” he
charged us, “You're wasting my time. If you don't fail some-
times, you're not trying hard enough. And if you don’t fun-
damentally change the way the Army learns and educates
its leaders, you've betrayed my trust. So, good luck and
have fun.”
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Unique Focus, Format

The CompanyCommand column in these pages met his
first challenge. The monthly articles’ focus (officer leader-
ship at the company level) as well as their format (multiple
voices of those in the arena) have been unique among pub-
lications serving the Army. In many respects, the column has
exemplified the CC movement's vision, values and charter.
From the start, our vision has been, “Every company-level

1st Lt. Trent Sutterfield, left, is interviewed
by CompanyCommand Team member Lt.
Col. Pete Kilner in Afghanistan in 2011.

ing to understand their challenges and
to lead great units.

A guiding design principle of the CC
movement is that connecting leaders in
conversation around content in con-
text improves their individual and col-
lective effectiveness. The articles have
provided relevant content for comman-
ders to come together and discuss. The
articles’ relevance derives not only from
their company-level topics but also
from their language. The contribu-
tors—almost all of whom were experi-
enced company commanders—share
their knowledge in the vernacular of
company-grade officers (which is why
the articles included glossaries). The
context of their words is also enhanced
by their extensive use of narrative; stories provide context in
ways that declarative advice does not.

How Articles Were Developed

The content for each CompanyCommand article was ex-
cerpted from an existing CC product such as the online fo-
rum, an OEF Commander AAR Book or an individual junior
officer’s essay. The great majority of the articles were de-

| reported to the armor advanced course in 1964, directly from a tour in Vietnam. There were 13 of us students who had just
spent a year of our lives fighting a very different kind of war than we had been trained for. The advanced course instruction,
however, focused on the Soviet threat, and no one wanted to hear about our experience! There we were: 13 captains with crit-
ical knowledge and no mechanism to share it with the wider profession. [So] | am exhilarated to see you joining together and
collectively raising the bar. Raising the bar is not something your environment mysteriously does to you; it is something you
must do for yourself. For the Army to collectively raise the bar requires the corporate body of professionals to take action.

—@Gen. Gordon R. Sullivan, USA Ret., past commander, A/3-32 AR,

leader in the Army engaged in a vibrant conversation about
growing and leading combat-effective teams.”

The monthly articles in ARMY not only emerged from and
depicted such professional conversations; they also became
catalysts for additional professional conversations. The col-
umn became part of a virtuous cycle as many leaders—from
battalion commanders to ROTC instructors—have used its
articles as starting points to generate professional dialogue
in their own teams. AUSA has always permitted us to write
the articles consistent with our values, featuring solutions-
oriented conversations that value the diverse perspectives of
leaders at the tip of the spear—Ileaders who are collaborat-

and 32nd Army Chief of Staff; president and CEO of AUSA

rived from conversations taking place in the CC forum. For
many years, each month the CC team would intentionally
develop, launch and facilitate a “priority conversation” on a
topic that we expected would add value to company com-
manders.

Questions such as “What should you do if you're given a
stupid order?” and “How small is too small for a remote com-
bat outpost?” sparked conversations that later became arti-
cles. Conversations that included 60 leaders sharing 30,000
words were reduced to 3,000-word articles that featured
only 10 of the leaders. Our team was always mindful to retain
a conversation’s multiple perspectives and to excerpt rather
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A Decade of CompanyCommand Contributors

Matt Adamczyk, Nate Allen, Chris Altavilla, Jason Anderson, Erik Anthes, Pete
Anzovino, Alex Aquino, Todd Arold, Adam Armstrong, Ryan Arrington, Bill
Ault, Nick Ayers, Mike Baka, Mastie Baker, Eric Balough, Jeremy Banta, Jeff
Barta, Jay Bartholomees, Sunset Belinsky, Matt Benigni, Shawn Bennett, Jeff
Bernasconi, J.P. Berner, JoeAnn Berry, Charles Bies, James Bithorn, Rick Black,
Greg Blanton, Derek Boese, Mike Bonura, Josh Bookout, Robert Born, Anthony
Borowski, Craig Bosveld, David Boyd, Chris Brandt, Chris Brautigam, Bruce
Bredlow, Ana Breslow, Michael Bromund, Nathan Brookshire, Becky Browell,
Joel (Aaron) Brown, Heath Brown, Jeremy Brown, Jerry Brown, Mary Luciani
Brownlee, Mark Buckley, Jason Bullock, Mat Bunch, Jonathan Burbach, Ken
Burgess, Tony Burgess, Jeffrey Burnett, Brian Butler, Joe Byerly, Torrey Cady,
David Callaway, QueAndra Campbell, Ray Canzonier, Edward Cappellano,
Nicholas Carelas, Juan Carleton, Michael Carrion, Bryan Carroll, Gary Casey,
Alicia Chapman, Micah Chapman, Josh Christy, Marco Ciliberti, Brent Clemmer,
Chuck Cline, Jason Cole, George Colemen, Tad Coleman, Jamie Coller,
Christopher Collins, Christopher Combest, Chris Conley, Shaun Conlin, David
Conner, Traci Cook, George Corbari, Orlando Cosme, Ryan Coyle, Jim Craig, Rob
(raig, Shilo Crane, Chet Craw, Angela Crist, Steve Cunningham, Chris Danbeck,
Ben Daughters, Jill Davis, Bill Davis, Ty Dawson, James Dayhoff, Steven Delvaux,
Robert DeMarquez, Brian Derickson, Chris DeRuyter, Dustin Dew, Jerry Diamond,
Carl Dick, Mike Dick, Charlie Dietz, Mike Dinesman, Leisa Dixon, Rebecca Doak,
Jonathan Doersch, Joe Doty, Chris Douglas, C.J. Douglas, James Downing,
Amanda Doyle, Derek Drouin, Dave Dudas, Steven Dukes, Jonathan Dunn, Jason
Dupuis, Dan Dwyer, Whitfield East, Tim Eastman, Dana Eisenman, Mike Eliassen,
Matthew Ellett, Neal Erickson, Pete Exline, Joe Evers, Roger Farina, Darrell
Fawley, David Feltwell, Buddy Ferris, Andre Fields, Richard Fifield, Shane Finn,
Andrew Fleming, Anthony Flood, Nora Flott, Travis Foley, Greg Ford, Darren
Fowler, Mark Franzen, Anthony Freda, Jonathan Freeman, William Frobe,
Joshua Fuller, James Gadoury, Brendan Gallagher, Bernard Gardner, Vernon
Garner, Nate Garza, Joshua Gaspard, Michael Gensert, Joe Geradi, Stacy Gervelis,
Carla Getchell, Ed Gibbons, Matthew Giblin, Stephanie Gillespie, Adam
Gittleman, Clete Goetz, David Gohlich, Michael Gonzalez, Brandon Gray, Damian
Green, Kevin Green, Adam Greene, Phillip Griffin, Joe Grigg, Rob Griggs, James
Greer, Dave Grossman, Eric Gust, Peter Gustafson, Kevin Hadley, Seth Hall, Scott
Halter, Jonathan Hamilton, Anthony Hammon, Brian Hancock, Tom Handy, Joe
Hansen, James Harbridge, Matt Hardman, Matt Harmon, Sara Harmon, Michael
Harrison, Ryan Hartwig, Aron Hauquitz, Hannah Heishman, Steve Helm, Greg
Hembree, Garri Hendell, Ronald Henderson, Brandon Hennagan, Kyle Henson,
George Hernandez, Brett Hersley, Jason Hester, Tom Hiebert, Timothy Hilke,
Angie Hines, Cory Hinrichs, Dan Hodermarsky, Adam Hoffman, Jason Holder,
Joan Hollein, John Hollein, Jonathan Holm, Matthew Hopper, Scott Horrigan,
Ryker Horn, Zan Hornbuckle, Scott Horrigan, Chris Hossfeld, Mike Howard, Ryan
Howell, Dan Hubbard, Ben Hung, Kevin Hutcheson, Ken Hutchison, Richard Ince,
Roman Izzo, Jessica Jaccard-Gordon, Corey James, Mike Jason, Frank Jenio, Justin
Jennings, Ralph Jenkins, Bart Johnke, James Johnson, Travis Johnson, Mike
Johnston, Lawrence Joiner, Jacob Jones, Jeffery Jones, Jeremy Jones, Kelly
Jones, Larry Jordan, Erik Jorgensen, Chris Judge, James Kadel, Sung Kato, Mollie
Kedney, Jim Keirsey, Tom Kilbride, Pete Kilner, John W. Kimball, Mindy Kimball,
Ray Kimball, Brian Kime, Mikola King, Mike Kirkpatrick, Mike Kiser, Micah Klein,
Michael Konczey, Ken Koyle, Keith Kramer, Ryan Kranc, Paul Krattiger, Colby
Krug, Joe Kuchan, Kevin Kugel, Michael Kuhn, Scott Kuhn, Emily LaCaille, Tony
Lacy, Art LaFlamme, Dave Lamborn, John LaMont, Jared Larpenteur, Michael
Lazo, Dan Leard, Stephanie Leary, Brian Lebiednik, Aaron Lee, Stacey L. Lee, Ed
Lerz, Mark Leslie, Laura Levillier, Sam Linn, Chris Loftis, Jason Logan, Eric Lopez,
Joyce Louden, Jack Love, Walter Loyola, Sean Macrae, Nick Macsata, Stephen
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Magennis, Robby Mallory, Will Mangini, Mike Marchetti, Matthew Marston,
Timothy Martin, Ari Martyn, Katie Matthew, Shelia Matthews, Paul Maxwell,
Neal Mayo, Jason Mazzella, Matthew McBride, Brian McCarthy, Patrick McCarthy,
Gary McCormick, Douglas McDonough, Brendan McEvoy, John McFarlin, James
McGahey, Matt McGrew, Will Mckannay, Geoff McKenzie, Jim McKnight, Thelma
McQuarley, Sean McWilliams, Brittany Meeks, Andy Meixell, Brian Mennes,
Ralph Merrill, Wendy Merz, Chase Metcalf, Jim Metz, Matt Michaelson, Mark
Miles, Chris Miller, Paul Mills, James Mirando, Jay Miseli, Chanda Mofu, Jeffrey
Montgomery, Jerry Moon, John Mooney, Concho Moore, Cynthia Moore, Patrick
Moore, Tom Morel, Mark Moretti, Dan Morgan, Jayson Morgan, Rodney Morgan,
Ryan Morgan, Melinda Morin, Wes Morrison, Richard Moyers, Joseph Mroszczyk,
Heather Muder, Matt Mularoni, Aaron Munz, Brian Murdock, Robert Murdough,
Fran Murphy, Raub Nash, Juan Nava, Ryan Neely, Jim Nemec, Lou Neme, Louis
Netherland, Nick Nethery, Rob Nevins, Rob Newhbill, Jared Nichols, Jeff Noll, Joe
Nowak, Don Nowlin, Wynn Nugent, Christopher Nunn, Olivia Nunn, Douglas
Ochner, Jeff 0'Dell, Justin Oliver, Mark Olsen, Michael Pachucki, Jeff Palazzini,
Mike Panaro, Jason Pape, Max Pappas, Jason Pardee, Lisa Pardee, Anthony
Passero, Sebastian Pastor, John Paszterko, Aaron Pearsall, Danny Pedersen,
Joseph Pedersen, Barbie Pepple, Luis Perez, Erik Peterson, Zachary Pierce,
Joseph Pishock, Dave Polizzotti, Adam Pooley, Shane Pospisil, Charles Prevatte,
Justin Pritchard, Matthew Pritchett, Joe Pruitt, Roy Ramey, Casey Randall, Sed
Rankin, Jason Raub, Daniel Raymond, Tad Reed, Robert Reece, Matthew Reiter,
John Renehan, Mark Renteria, Craig Reuscher, Kevin Rice, Robert Richardson,
Will Richardson, Dana Riegel, Matthew Ritchie, Rob Ritz, Ned Ritzmann, Andre
Rivier, Anthony Roberts, Bill Rodebaugh, Bruce Roett, Jim Rogers, Jon Roginski,
David Rolen, AJ Rooney, Raul Rovira, Robert Rowe, Dave Rozelle, Daniel Rullo,
Mike Runey, George Runkle, Chuck Rush, Tommy Ryan, Scott Safer, Darcy Saint-
Amant, Melissa Salamanca, Nate Sammon, Jeff Sargent, Brandon Scaturro, Mike
Schmidt, John Schmitt, James Schmitz, Pat Schoof, Kevin Schrock, John
Schuster, Rich Scott, Nate Self, Jess Sellars, Brady Sexton, Travis Shain, Larry
Sharp, Andrew Shattuck, Scott Shaw, Aamer Sheikh, Michael Shepard, David
Sherck, Josh Sherer, Maka Shibata, Josh Shrader, Paolo Sica, Jonathan Silk,
Tamara Slagle, Frank Slavin Ill, Jeremy Smith, Kevin Smith, Niel Smith, Rob
Smith, David Smyth, Rose Smyth, Mark Snowbarger, Patrick Snyder, Brandon
Soltwisch, Brennan Speakes, Jeff Spear, Greg Spencer, Gary Spivey, Kathleen
Sprinkle, Peter Stambersky, Michael Stanski, Paul Stanton, Rob Stanton, Matt
Stapleton, William Stebbins, Jerry Steckmeiser, Jim Stevenson, Sharron
Stewart, Perry Stiemke, Cecil Strickland, Michael Stock, Adam Stocking, Ted
Stokes, J.C. Stroh, Mike Stuber, Dan Stuewe, Dennis Sugrue, Brendan Sullivan,
Phon Sundara, Jermaine Sutton, Aaron Swain, Brian Sweigart, Trent Talley, Josh
Taylor, Michael Taylor, Scott Taylor, Brandon Thomas, Josh Thompson, Darrell
Thomsen, Rob Thornton, Rafael Tirado, Aaron Titko, Lazander Tomlinson, Chris
Toner, Jason Toole, Bobby Toon, Frederick Toti, Noah Truax, T. Sean Troyer,
Jeremy Turner, Marshall Tway, Trent Upton, Jeremy Ussery, Jeff VanAntwerp,
Christopher Vitale, Paul Voelke (RIP), Trevor Voelkel, Spence Wallace, Jim
Walker, Michael Wallet, Gregory Wallston, Liam Walsh, Glen Walton, Hall
Wang, Laura Wang, Kenneth Ward, Jim Warner, Steve Wasilausky, Brian
Waters, Jason Wayne, Ben Weakley, Chris Wehri, Michael Weisman, Megan
Welch, Benjamin Welch, W.W. Welch, Mike West, Johnathan Westbrook, Dan
Westergaard, Mike Wetter, William Whaley, Andy White, Paul White, Mark
Whitehead, John Whyte (RIP), Crystal Wick, Nathan Wilder, Nathan Wike,
Joshua Wiles, Jim Wiese, Dennis Williams, Eric Williams, Lonnie Williams,
Spence Williams, Schuyler Williamson, Jay Wisham, Jonathan Woloshuk, Jerry
Wood, Lorilyn Woods, Pat Work, Jeffrey Wright, Leo Wyszynski, Paul Yingling,
Lucas Yoho, Brock Young, Derrick Zanders, Nate Zinsser, Salvador Zuniga.



than abstract the contributors’ words, serving as enablers—
not interpreters—of our profession’s conversations.

We connected with every contributor to an article. We re-
ceived their permission to use their words and offered them
the opportunity to revise them for the different audience. If
we were not able to gain someone’s consent, we did not in-
clude their words in the article. Most contributors were hon-
ored that their words had been selected for wider publication
and thus would contribute more substantively to building
our profession’s body of knowledge. After publication of an
issue, AUSA sent complimentary copies to the contributors.

The beginning of the end of this column occurred a couple
years ago, when budget cuts and policy decisions required
us to move the CC forum to different software on servers we
do not control. The new software platform is not optimized
to support a knowledge-generating community of practice,
and participation in the forum immediately decreased by
more than 95 percent. The forum has long been the well-
spring of our articles; with the well gone dry, we choose to
move on. As we brainstorm ideas for reinvigorating the fo-

The Power of Personal Narrative

Some of the most memorable CompanyCommand ar-
ticles in ARMY magazine were personal narratives by
leaders who wrote from their hearts. It's inspiring to
see how leaders’ willingness to be authentic strength-
ens the impact of their words. Examples include:

m “A Wounded Lieutenant’s Journey” by Jason
Mazzella (June 2011)

m “Journal of a Platoon Leader in Afghanistan” by
John Paszterko (December 2010)

m “Supporting a Combat Veteran’s Family” by several
leaders who experienced post-combat stress (July
2009)

m “Leading our Wounded Warriors” by three leaders
who were wounded in action: Andy Meixell, Sean
McWilliams, and Dave Rozelle (February 2008)

The Center for Company-Level
Leaders at West Point

rums, we are energized by the growing
opportunities to support commanders
through the Leader Challenge (see
ARMY, June 2013) and Company Com-
manders’ Leader Professional Develop-
ment (see ARMY, January 2015) initia-
tives. If and when we once again enjoy
a supply of quality content that can be
transformed into new articles, we will
take AUSA up on its invitation to once
again share knowledge generated by
Army company-level leaders under the
CompanyCommand banner.

All 105 articles that appeared in ARMY are available at
http://cc.army.mil/pubs/armymagazine. They contain a
decade’s worth of leaders’ experiences. As a profession, let
us learn from our collective past as we move into a complex
future. It has been a privilege to share with you glimpses
into the character, competence and commitment of past,
present and future Army company commanders over the
past decade. Thank you for reading. Leadership counts!

For the CC Team,

Lt. Col. Pete Kilner, past commander, D/2-325 AIR

Company commanders: Share your
own stories and learn from your peers’
experiences in the CompanyCommand
professional forum: http://CC.army.mil.
Follow us on Twitter: @ CoCmd.

Connecting in conversation...
...becoming more effective.
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Art by Jody Har™

Have you joined your forum?
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