Our Story

The Company Command forum was founded in
the year 2000 as www.companycommand.com
by a group of Army captains who believed that
an ongoing conversation among company-level
commanders—past, present, and future—
would improve commanders’ individual and col-
lective performance and thus improve units’
combat effectiveness. CC.com was immediately
successful, logging more than a million hits in
some months. In 2001, the same team created
a sister forum for platoon leaders—
www.platoonleader.org. In 2003, the team
gifted the forums to the Army; the Army, in
turn, established a small active-research center
at West Point and manned it with the members
of the team, who have retained operational and

editorial control.

The Center for the Advancement of Leader De-
velopment & Organizational Learning still leads
the CC and PL forums, and working within its
founding vision has created the Leader Chal-
lenge method for leader development, the
Leadercast video site, a series of deployed-
commander AAR books, two books (Company
Command: Unleashing the Power of the Army
Profession and A Platoon Leader’s Tour), and
seven years of monthly columns in AUSA’s Army

magazine (see http://cc.army.mil/pubs/armymagazine)

Our Vision: Every company-level officer
engaged in a vibrant conversation about
growng and leading combat-ready teams.

Our Values:

I. Speak with a Positive Voice

2. Act with a Practical Focus

3. Demonstrate a Passion for Quality

4. Value Innovation and Creativity

5. Remain Committed to the Army

6. Lead a movement that is essentially
Grass-roots and Voluntary

7. Learn intentionally and continuously

8. Appreciate, encourage, and exhibit
Teamwork

9. Value the individual person

10. Prioritize our efforts by a Service-to-
Others’ Ethic

I'l. Embody Humility
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vicariously from others’ experiences.

Contact our team for further information:
LTC Pete Kilner Peter.Kilner@us.army.mil

LTC Ray Kimball Raymond.Kimball@us.army.mil

MAJ Jon Silk Jonathan.Silk@us.army.mil
Katie Christy Katie.Christy@us.army.mil
Tom Morel Thomas.O.Morel@us.army.mil

— ' ‘1 r_‘
COMPANY

PLATOON
LEA

-

CONNECTING
COMPANY-LEVEL LEADERS
Visit us at:
http://CC.army.mil
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[ As a member of CC or PL, you have access to ‘
Leader Challenge and Leader Cast
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Leader Cast: video clips

LEADER

CAST

A Leadercast is a 3-5 minute video interview with a
company-level leader who shares their story which
is based on their leadership experiences in various
situations in garrison, training centers, or in combat
in Irag and Afghanistan.

There are currently more than 1500 Leadercasts
that will help set you off on a learning path as you
watch Army officers share their experiences. Some
of the searchable topics include:

e Building Relationships

e Combat Operations

e COIN

e Decision Making

e Emotions in Combat

e Exception Company Commands
e Leader Development

e Leading in Combat

e Logistics

e Losing a Soldier

What Do You Do When Your Mission Is Extended And Your
B Basic Load Isn't Enough by CoCmd Team &
3 months, 1 week ago

Being Physically Fit For Any Envi Is A Must For A
B Platoon Leader (Stephe by CoCmd Team &
7 months, 3 weeks ago in Lead

The Training | Did Before M
B First Firefight (Ste

7 months, 3 weeks ago

Leader Challenge: video scenarios

LEADER

CHALLENGE

A Leader Challenge is
an interactive, video-
based vignette that
features a dilemma-
type scenario that a
leader has
experienced. It can
be used both in an
online environment

and/or in face-to-face sessions.. It is effective and highly

engaging.

The Leader Challenge method for developing leaders
builds on the basic idea that actual leadership
experience is what develops leaders the most, and
challenging experiences are the best leader
development curriculum. We ask leaders to tell us
stories on videotape about their most challenging
experiences—

hard hlttlng, % LC1 Shoot, Don't Shoot
dilemma-type
situations. We
then bring
those video
clips into the
online
community (or
face-to-face

settings) and

ask participants to put themselves in the leader’s shoes
and to succinctly respond: “What are your
considerations...What would you do?”

Find out more at http://LC.army.mil

CC and PL Discussion Topics
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by Ravmond Kimball
13 minutes ago
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Branch-specific
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Linked In
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6 days ago Leadership
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Re: Changing a Poor Command
Climate by
41 minutes ago
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1 hour ago Warfighting
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prevent it from becoming Fitness
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2 hours ago nd F
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Welcome to your professional forums! We are
grass-roots, voluntary forums that are by and
for the profession with a specific, laser-beam
focus on company-level leadership and
command. By joining, you are gaining access to
an amazing community of professionals who
love Soldiers and are committed to growing

combat-ready teams.
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